COMMITTEE CHARTERS

Social Events Committee

Charter: Provide programs of activities, social events, entertainment, educational programs,
seminars, etc. that meet the needs of the Safari member and maximize the use of the lodge and
other Safari facilities and to create the plans and schedules for such activities. Coordinate the set up
the lodge for activities, decorate & undecorate, clean up, lead various events, and perform other
social event related tasks. The committee will oversee the use of the kitchen and the equipment
therein. The committee will secure the use of the full lodge facility through coordination with the
assigned board liaison.

Budget Committee

Charter: The committee will work with the Finance Director and Treasurer to help prepare a financial
budget in accordance with the bylaws. This budget will be based on prior history and a forecast for the
upcoming fiscal year. The work of this committee will be provided to the board prior to the June Board
Meeting for their revision and approval before being presented to the membership for final adoption.

Rules Committee

Charter: The Rules Committee will review and recommend changes or additions to Safari Association's
rules to the Board of Directors. This excludes building code rules which fall under the purview of a
different committee. The reasons and expected impacts, excluding the consequences resulting from the
failure to follow said rules, shall be included with all recommendations. After approval by the Board of
Directors, the committee may be asked to present the approved revisions to the membership. The
Caretaker shall be a member of this committee in an advisory capacity.

Site Improvement Committee

Charter: Ensure that the Association maintains and enhances its quality of RV living at a
reasonable cost by conducting on-site inspections for both new construction, remodeling that
requires additional construction and lot transfer inspections. Reviews applications for site
improvements by members and makes recommendations for approval/denial of these
applications to the board for final disposition. Recommends changes in the Site Improvement
Rules and Procedures to the Board.

Maintenance & Operations Committee

Charter: Support the Caretakers and assist in maintaining the structural and mechanical
integrity of the property, erosion control, roads and buildings. Schedule and coordinate work
parties of committee members and other volunteers when possible and supervise these tasks.
Review and inspect the facilities to ascertain any maintenance that needs to be scheduled.
Assists the Caretakers in obtaining needed supplies for repairs. Makes recommendations to the
board on improvement projects to enhance and maintain the grounds and facilities for
members. The Caretaker shall be a member of this committee in an advisory capacity.
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Safety Committee:

Charter: Makes recommendations to the board on all items relating to the safety of the
members and the park environment. Provides educational seminars on member health and
safety related issues. Responsible for overseeing the upkeep of and training on all safety
devices (AED, First Aid Kit, Fire extinguishers, etc.)
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